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Key Goals/0Objectives

e Eliminate two-step classification process.

o CapturetheTreasury Account Symbol (TAS) at the
earliest possibletime for agency payment, collection and
Intragover nmental transactions and post directly tothe
fund balance with Treasury

* Providetimely & accurate accounting
Infor mation

 Eliminateredundant reporting



What to Expect in 200572006

Account Statement Rollout ...........ccccoeveeiceiiieen . .On-going
Agency Outreach Program.............cccovvvvviienennn, On-going
New Enrollment/Admin Process.............cccoccevenee. 4th quarter 05
Proof of Concept Pilot ..., 2nd quarter 06
Shared Accounting Module (SAM).......cccvneeeeen . 2nd quarter 06

o Interface Testing
Web-enabled Partial 224................coooiiiiiiiinn. 3rd quarter 06

Authority Transfer Module....................conl 3rd quarter 06



Agency Implementation
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IPAC Impact



GWA Agency Impact

Treasury Account Symbol (TAS)

Changes from 21 positionsto 27 positions

« All IPAC transactionswill berequired to have
both sender and receiver TAS



GWA Agency Impact

Business Event Type Code (BETC)

 |PAC will add new fieldsto collect both the
sender and receiver BETC on every detalil
record

 All IPAC transactionswill berequired to have
both sender and receiver BETC’s

e Listof BETC' sisavailableon thel PAC web
page



GWA Agency Impact

Eliminate monthly interface with current

Central Accounting System (STAR)
containing all IPAC transaction activity

« Agencieswill continueto perform their normal
month-end reporting (FM S 224, FM S 1219/1220)

until they area GWA Reporter



GWA Proof of Concept

Proof of Concept — To be Deter mined

Sender BETC Optional
Recelver BETC Optional
Receiver TAS Optional

Sender and Receiver BETC fields
will be added to the on-line screens
for Proof of Concept but will be
required for full support of GWA




GWA Full Support

GWA Full Support - Date To Be Determined

Sender BETC Required
Required in support of the
Recelver BETC Required Governmentwide M oder nization
Proj ect
Recelver TAS Required
Required in support of the
Receiver SGL* Required Governmentwide Eliminations
Effort

" Recelver SGL will be required by Policy (TFM Guidance) and will not be a
programmeatic requirement. The transaction recipient will be required to supplement the
initial 1PAC transaction with the Receiver SGL within an established timeframe.




Future Changes

|PAC Migration to TWAI late 2005
Single Sign-ON

GUI Interface (new look and feel) for
|PAC



Sample Screens

Y/

Intra-governmental Payment and Collection System
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a IPAC - Microzoft Internet Explorer provided by Desktop Services Center
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IPAC Questions

FO Call Center (202) 874-8270

Email Ipac.help@fms.treas.qov




Additional Information

 Pleasevisit the | PAC Web pagefor more

Infor mation
www.fms.tr eas.gov/goals/ipac

e Sign up for our email notification on our
Web pageto be notified of important
events and upcoming changes



Shared Accounting Module
SAM



SAM — The Business Problem

GWA Modernization changes certain central accounting
parameters(i.e., timing and infor mation flow)

Payments and collections must be classified to Treasury
Account Symbols (TAS) and Business Event Type Code
(BETC) asearly aspossible, replacing the monthly SF 224
reporting cycle

Collections must be classified when the money isreceived - a
particular challengein the new GWA model

Master reference information on ALCs, TAS, and BETC's
must be readily available to feeder systems and for input
validation



SAM - the Technical Solution

To facilitate GWA Modernization, FMSisbuilding a
Shared Accounting Module (SAM) which will:

L ever age existing agency processesto derive TAS-BETC
classificationsfor collections and other transactions as needed

NOT placethe burden of central accounting financial institutions
processing collections

Providebasic referencetablesof TAS, BETC, and AL C data.

Validate TAS-BETC data wherever it issubmitted through
feeder systems



Populating SAM

For each collections cash flow, FM S will:

 Work with agenciesto identify key elementsin
collectionstransaction datawhich lead to TAS-
BETC classifications

e Assist agencieswith loadingthe TAS-BETC
classification rulesin SAM

e Analysishasbegun with General L ockbox Networ k
and ECP with more on the way



GWA Agency Outreach
Collections Impact



GWA Agency Outreach Team

FMSTEAM
« Governmentwide Accounting
« Federal Finance
 Financial Operations
 Regional Operations

Federal Reserve Bank of St. Louis
 Analysisfor collection systems



Agency Outreach

Completed selection of |PAC Pilot Agencies

 Bureau of Public Debt
e Internal Revenue Service
« Government Printing Office, and
 Financial Management Service
. Bank Policy and Oversight Division



Selection of Pilot Agencies

Organized approach to selecting pilot agencies
|PAC System
Collection Systems

Payment Systems



Agency Outreach

Agency Educational Services

« Host local and regional forums
 Participate at agency conferences/forums

 Provideupdatesand educational materials



FMS Collection Systems

CASHLINK [l

L ockbox (General and IRS)
Remittance Express

ACH PAD at KFC

EFTPS

FEDTAXII

RRBLink

PCCOTC

TIP/FTD/PATAX System
PCN

|nter net Payment Platform (I PP)

TGA/TGANet
Fedwire Deposit System
| TS.gov

Pay.gov



Collection Pilot Agencies

Analyze agency cashflows

| dentify collection pilot agencies

e Lowdollar amounts
e Minimal number of transactions

« Only onesystem



Contact Information

GWA Modernization Project

o Cindi Jansohn — (202) 874-8464 — cindi.jansohn@fms.tr eas.qov

e David Metler —(202) 874-9991 — david.metler @fms.tr eas.qov
 Michael Norman — (202) 874-8788 — michael.nor man@fms.tr eas.gov

| PAC Project
o Susan Markland — (202) 874-9816 — susan.mar kland@fms.tr eas.gov
 Lori Makle— (202) 874-8782 — |ori.makle@fms.tr eas.qov

SAM
» Fred Lehnhoff —(202) 874-3327 — fred.lehnhoff @fms.tr eas.gov

GWA Project Agency Outreach
o Carolyn Dunston — (202) 874-7491 — car olyn.dunston@fms.tr eas.gov
o Karen Price— (202) 874-6702 — karen.price@fms.tr eas.qov




